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SOUTH CAROLINA DEPARTMENT OF PUBLIC SAFETY

EMPLOYEE PERFORMANCE MANAGEMENT SYSTEM

The South Carolina Department of Public Safety will Serve and protect the public

in South Carolina through training, education, prevention and enforcement.

	Name
	     
	Personnel Number
	     


	Agency
	South Carolina Department of Public Safety


	Department
	     


	Position Classification
	     


	Date Assigned to Current Position
	     


	Performance Review From
	     
	To
	     


PLANNING STAGE ACKNOWLEDGEMENT

	Rating Officer
	     
	Date
	     


	Reviewed by
	     
	Date
	     


	Employee
	     
	Date
	     


(Signature of employee indicates the Planning Stage and Position Description were reviewed with the employee.)

EVALUATION STAGE ACKNOWLEDGEMENT

	Rating Officer
	     
	Date
	     


	Reviewed by
	     
	Date
	     


Reviewing Officer Comments




	Employee’s  Signature
	
	Date
	     


(My signature indicates that I was given the opportunity to discuss the official performance review with my supervisor – not that I necessarily agree.)

Employee Comments          
     
     
EPMS

JOB FUNCTIONS = Job duty + Success Criteria
Performance

 Level & Weight

















	1.   Job Function:  

	            



	2.   Job Function:       

	            



	3.   Job Function:       

	            



	4.   Job Function:       

	            



	5.   Job Function:       

	            



	6.   Job Function:       

	            



	7.   Job Function:       

	            



	8.   Job Function:       

	            



ACTUAL PERFORMANCE
     
OBJECTIVES

(Optional)

Performance

     Level


	1. Objective:  
	           


	       Success Criteria:        


	2. Objective:        
	            

	       Success Criteria:        


ACTUAL PERFORMANCE

     
PERFORMANCE CHARACTERISTICS

 Pass/Fail
	1. Characteristic:        
	      FORMDROPDOWN 


	        Definition:       


	2. Characteristic:        
	      FORMDROPDOWN 


	        Definition:       


	3. Characteristic:        
	      FORMDROPDOWN 


	        Definition:       


	4. Characteristic:        
	      FORMDROPDOWN 


	        Definition:       


SUMMARY AND IMPROVEMENT PLAN
Identify the employee’s major accomplishments, area needing improvement, and steps to improve present and future performance.

     
APPRAISAL RESULTS

 FORMCHECKBOX 
 Exceptional
      FORMCHECKBOX 
 Successful
                      FORMCHECKBOX 
 Unsuccessful







